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Government Contracting

Why Government Contracting
* Expands market reach
 Stable revenue streams

 Government contracts can lead to long-term federal and
commercial partnerships
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Types of Government Contracts

Fixed-Price Contracts
Government pays a set amount for goods and services
Cost Reimbursement Contracts
Government reimburses businesses for costs incurred, plus a fee
Indefinite Delivery Contracts
Delivery schedule and quantity are not predetermined
Time and Materials Contracts
Payments based on time spent and materials used
Blanket Purchase Agreement (BPA)
Long-term agreements with pre-established prices
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Why Participate in Government Contracting

Reputation & Credibility

* Being awarded a gov’t contract
can elevate your businesses'
reputation in the market.

Revenue Growth
* A potential for steady and long-
term contracts
Diversification

* Government contracts can diversify
your client base and reduce
dependency on the private sector

Reduced Competition

* Gov't contracts are often
reserved for specific business
categories (small business,
veteran-owned business,
HUBZone business, 8(a), Woman-
owned small businesses, etc.
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Understanding the Bidding Process

Request for Proposals (RFP) Evaluation
» Agencies issue RFPs for goods or * The gov’t evaluates proposals
services, with specs and based on factors; price, quality
requirements and the ability to deliver on time
Bid Submission Awarding the Contract
* A company submits a proposal in * Once evals are complete, a
response to an RFP, detailing contract is awarded to the best
pricing, services and bidder

qgualifications
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The Importance of Registration

* Registering as a Government Contractor

« SAM.gov
* required registration to do business with the gov't

« Unique Entity Identifier (UEI)
« used to track your business

* NAICS Code

* |dentifies the industry category your business fits into
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Key Requirements for Gov’t Contracting

Compliance Security Clearances
* Adhering to government * Some contracts, especially in
regulations, including the Federal defense, require special
Acquisition Regulation (FAR) clearances
Financial Stability Quality Certifications
 Demonstrating financial health * ISO or other industry
crucial to winning contracts certifications can improve

credibility and competitiveness
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Strategies for Success

Networking and Relationships

* Connect w/gov’t buyers and other
contractors

* Attend industry-specific events like
Government Buying Conferences
Teaming Agreements
* Partnering with other businesses to
increase chances of winning contracts
Focus on Niche Markets

* Specializing in a particular area can help
differentiate your business

Bidding on Small Contracts
 Start with smaller contracts to gain
experience and build a portfolio
Responding to Solicitations Promptly

* Government timelines can be strict, so
timely responses to RFPs are critical
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Common Challenges

« Complex Regulations

* Navigating the bureaucracy and compliance requirements can be
overwhelming

* Long Lead Times
* The procurement process can take longer than private-sector deals

« Payment Delays
« Gov't payment cycles may be slow

« Competition

« Many businesses compete for the same contracts, requiring a strong
proposal
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Lessons Learned - Storytime

* Importance of thorough preparation

* Leveraging existing relationships and previous
experience
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Next Steps

* Register with SAM.gov * Research upcoming
RFPs in your industry —

Respond to RFls

e Attend upcoming

procurement events —

Industry specific also * Develop internal
capacity to respond to

bids
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Thank you for watching!

For additional professional development on healthcare distribution, market
insights, supply chain and reimbursement & advocacy,
visit https://www.hida.org/learningcenter
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